Piro, Peter (DPH) </0=C0MM0NWEALTH OF 
From: MAS SACHUSETTS/OU=M AS SM AIL- 

01/CN=RECIPIENTS/CN=PETER.PIRO> 

Sent: Wednesday, March 12, 2008 9:57 AM 

To: Nassif, Julianne (DPH) <Julianne.Nassif@MassMail.State.MA.US>; Salemi, 

Charles (DPH) <Charles.Salemi@MassMail.State.MA.US>; Stevenson, Allan 
(DPH) <Allan.Stevenson@MassMail. State.MA.US>; Khan, Annie (DPH) 
<Annie.Khan@MassMail. State.MA.US> 

Subject: QI Problem Log 


I would like to get together with everyone and talk about the QI Problem Log. Complying with this Quality 
Improvement is beyond my scope of delegation. Compiling information for the problem log would require 
restructuring common lab procedures, involve all laboratory personnel and require responsibilities be delegated to 
certain individuals outside of QC. I hope we can discuss this quality improvement and perhaps other laboratory 
needs for improvement that would benefit the long term goals of the Drug Lab during a period of limited 
resources. 

-Peter 
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